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Stronger KRAS, Stronger 'Teams

Avinash Group recently hosted an insightful
training session on the KRA Review Process
and the Role of HODs in Attrition Control, aimed |
at bringing clarity, alignment, and proactive
leadership across the organization. The session
highlighted the importance of well-defined
KRAs in driving performance and explained how
committed leadership can help reduce attrition,
boost employee engagement, and foster a
workplace where individuals feel valued and
motivated to grow. It reinforced the belief that
when leaders lead with purpose, teams remain
inspired and driven towards greater success.
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